Before the Lesson Checklist
	(
	1
	Afl throughout in plan.

	
	
	

	(
	2
	Go/No go decision points in lesson (based on afl).

	
	
	

	(
	3
	Differentiation by level in lesson plan, LO and tasks (not just extra questions of same type & ability).

	
	
	

	(
	4
	Questions for named students in lesson plan.

	
	
	

	(
	5
	Books include lots of work at +1/+2 levels above students ability and marked up to date.

	
	
	

	(
	6
	Pupils know their levels and targets.

	
	
	

	(
	7
	Lesson will clearly demonstrate progress in student’s learning.

	
	
	

	(
	8
	Majority of time spent pupils working rather than teacher teaching.

	
	
	

	(
	9
	Use of LSA (preferably for groupwork) shown in plan and LSA prepped for lesson.

	
	
	

	(
	10
	Plenary planned to check and demonstrate progress in lesson (with reference to exam / test questions).

	
	
	

	(
	11
	Students prepped (in lesson previous to observation).

	
	
	

	(
	12
	Seating plan with all info accurate, key groups highlighted and accounted for in lesson plan.

	
	
	

	(
	13
	All resources prepped and checked.  Lesson plan, seating plan and copy of all resources printed for observer(s).

	
	
	

	(
	14
	[subject specific] Open ended (real life) task.

	
	
	


During the Lesson Checklist 

	(
	1
	LO referred to (for observer) soon after observation begins.

	
	
	

	(
	2
	AfL used to inform go/no go decision points in lesson (make these explicit to observer).

	
	
	

	(
	3
	Differentiated work by task given to students as appropriate.

	
	
	

	(
	4
	Ask questions of named students in lesson plan.

	
	
	

	(
	5
	Mini plenaries at 10 minutes intervals to check progress of all students (mini-whiteboards). Encourage students to discuss their progress whilst they are working. 

	
	
	

	(
	6
	Refer to level / grade of work (during lesson and in plenary).

	
	
	

	(
	7
	Highlight and make +1/+2 levels progress explicit (especially in plenary).

	
	
	

	(
	8
	Maximum 10 minutes whole class teaching time.  All pupils on task quickly.

	
	
	

	(
	9
	LSA aware of what doing and used properly (preferably for groupwork).

	
	
	

	(
	10
	Well timed plenary before observation ends and allowing time to pack away before bell.

	
	
	

	(
	11
	The lesson has a spark or a buzz. Students are happy, involved and enthusiastic about their learning.

	
	
	


